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The Summit Commitment
A simple 15-minute tool to move from intention to action
Introduction

The start of a new year, a new role or a moment of reflection often brings clarity about
what we want to achieve, while certainty about how to commit can feel less obvious.
The Summit Commitment is designed to close that gap.

This short, practical tool helps you pause, focus and make a deliberate commitment to
one meaningful goal. It does not attempt to create a perfect plan. It helps you identify
your summit, define what success looks like and take the first purposeful steps forward.

How to Use This Tool

e Time required: 15 minutes

e When to use: At the start of a year, quarter or new chapter

e How to use: Work through each section in order, answering honestly
e What matters most: Progress, not perfection

Section Overview

This tool is structured around five short stages, each supporting a different part of the
commitment process:

1. Name the Summit - Clarify the one goal that matters most right now.

2. Define Success at the Summit - Describe what success looks like in clear,
observable terms.

3. Identify the First 3 Steps - Translate intention into immediate, practical action.

4. Anticipate the Weather — Consider likely obstacles and plan how to respond.

5. Plant the Flag — Make a clear commitment and decide how progress will be
reviewed.

Each stage is designed to build momentum without overcomplication
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Step 1: Name the Summit (Clarity)

Reflection

What is the one goal that matters most to you right now?

Why this matters to me?

@ Optional deeper exploration
If greater clarity is needed before committing, explore our free resources:
e The Values Basecamp

e Aspiration Alignment Tool
e Plant Your Flag: A Trail Guide to Authentic Personal Branding
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Step 2: Define Success at the Summit (Precision)

The Summit Commitment Aspiration Experts Ltd

Reflection

By (date)

, success would look like:

e Aspiration 360

I would know I have reached it because:

Q Optional deeper exploration
Explore our free resources:

e Aspiration Summit Framework
e Aspiration Vision Board
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Step 3: Identify the First 3 Steps (Momentum)

Reflection
The first three actions | will take are:

1:

Q Optional deeper exploration
Explore our free resources:

e The Route Finder
e The Coaching Compass
e The Work-Life Balance Compass
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Step 4: Anticipate the Weather (Realism)

Reflection

What might get in the way?

When this happens, | will:

Q Optional deeper exploration
Explore our free resources:
e Internal Weather Report

e The Perfectionism Trail Guide
e The Imposter Elevation Tool
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Step 5: Plant the Flag (Commitment & Accountability)

Reflection

| commit to starting by:

My first review date will be:

| will stay accountable by:

Q Optional deeper exploration
Explore our free resources:
e Aspiration 360

e Altitude Model
e The Aspiration Summit Preparation Tool
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Closing Reflection

Every meaningful goal involves choice, effort and persistence. Reaching a summit rarely
happens in a straight line. Progress is shaped by decisions made along the way, the
willingness to adjust course and the discipline to continue even when conditions
change.

Take a moment to review what you have captured here. Notice the clarity you now have
about your summit, the first steps you are prepared to take and the commitment you
have made to yourself. This reflection marks the transition from intention to action.

Return to this commitment regularly. Use it as a reference point when priorities
compete for attention or motivation feels lower. Where further clarity, perspective or
supportis needed, draw on the wider Aspiration Experts resources to help you sustain
momentum and continue your climb.

Want to Explore This More Deeply?

Reaching clarity and making a commitment is an important momentin any journey.
Completing The Summit Commitment marks a deliberate pause to reflect, choose
direction and take ownership of what matters most.

If this reflection surfaced something significant, created new clarity or highlighted an
area where greater support or structure would be helpful, that signals a valuable point
on the climb.

At Aspiration Experts, we offer coaching conversations and self-coaching resources
desighed to support sustained progress beyond this initial commitment. Through 1:1
coaching or guided tools, we can help you:

e Translate commitment into consistent action — move from intention to
behaviours that build momentum and progress over time.

e Navigate complexity with confidence — make clear decisions when priorities
compete or conditions change.

e Strengthen accountability and consistent progress — maintain focus through
structured reflection, feedback and review.

e Align direction with what matters most — ensure goals remain connected to
values, leadership identity and sustainable success.

Explore 1:1 Coaching or Self-Coaching Tools

Let us help you pause with purpose, recalibrate your perspective and move forward with
intention.

Getin touch: www.aspirationexperts.com or message us directly to arrange a
complimentary fireside chat.
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